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Issue #1: Sponsors saving ‘face’ for the company 

In a scrum project failure documentation, a product (at iteration 3) still lack key features and 

feedback was universally negative from all business users. Agile was supposed to surface any 

mistakes/feedback crucial to the product. However, the sponsors made a decision not to show 

the product to customers for the next 6 months in order to avoid bad impression and hope that 

the project would correct itself but the project was scraped in the end. (Rdymond 2008) 

Issue #2: Client losing faith in Agile way of development 
 

A scrum master worked up the team dynamics, got real work done and came out with the first 

prototype. However, to his greatest surprise, the scrum master was sacked by the client 

because he was seen as “sitting at a corner” watching. (Tony Soprano Meets ScrumMaster 

2008)  

Agile flips the Cone of Uncertainty in software development. This means if client ask the 

Agile team what they can deliver in 2-4 weeks’ time, they are accurate but if asked what will 

be delivered in 6 months’ time they have absolutely no idea. (Implementing Scrum 2008) 

Issue #3: Boss and project team opposing Agile way of project management 

 

Senior R&D director named “Tom” had great success in implementing scrum and came out 

with a solid and well-tested core platform for further development and was rewarded with 4 

additional developers. However, as Tom made scrum methodology more rigorous in his team, 

team members started going against him because they felt offensive with the lack of up-front 

planning, and that Tom was immature and unprofessional for the scrum approach. Tom’s 

disgruntled project team gave feedback to his boss directly who is a highly structured man. 

After many interactions with the boss, Tom was demoted despite his team’s on time and 

within scope final development release. (How Agile Development ruined my career 2004)  
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Two potential countermeasures  

Do not force new wine into old wineskin 

If senior management of the organization is overly structured and not open to major changes, 

project managers shouldn’t force agile methods into project team. Agile must be customized 

to the organization’s needs. 

Do not be overly idealistic, be pragmatic 

I suggest PMs have a good balance of both strategic (Eg: Waterfall) and tactical (Eg: Agile) 

means of achieving the same project goal. (Bortz 2008) 

A Waterfall-Agile combo (Giudice 2008) could be used to remind PMs to be pragmatic. As 

Agile is highly adaptive project management tactic, PMs should be as agile too. 
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