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Summary: 
 
Following McAfee’s style of incoporating story-telling into introducing Wiki technologies, 
this article took investment bank Dresdner Kleinwort Wasserstein (DrKW) as the 
example in implementing wiki, a multi-page website that anybody with privileges could 
edit. 
 
Wiki was the solution for anyone without HTML or web-authoring knowledge. Wikis can 
also contain social media features such as blogging and RSS. 
 
In addition, wikis works best in environments where 
- The organization's leadership is comfortable delegating control to its employees of the 
system. 
- A buiness or commercial organization having a trusting community that isn't looking for 
the computer to enforce some "behavior". 
 
After introducing Wiki, the article turned its focus to Socialtext, wikis for the corporate 
market. 
 
In the example of DrKW, SocialText was chosen to be their wiki provider. 
 
After some testing of the wikis and had it had taken off with immense popularity, Myrto 
Lazopoulou, head of User Centered Design was pleased by this popularity but was also 
puzzled by it. 
 
This was because her training in computer usability had taught her that the user 
interface (UI) was one of the most important aspects of any piece of software, and that 
any text editing software should have a “what-you-see-is-what-you-get” user-interface. 
 
The Socialtext wiki, however, did not have WYSIWYG capability. Despite this apparent 
shortcoming, the Socialtext software was still popularly used within the DrKW IT 
department. 
 
Why is that so and what are the reasons? I will attempt to apply what McAfee had 
mentioned in the article into my reading log below: 
  
Application as a software developer or a change management specialist: 
 
In the concluding pages of the article, a dialogue narrative concluded that any piece of 
software or collaborative technology and the users must be ready for each other. Our 
conventional wisdom as software developers about User Interface is always about the 
‘ease of use’. However, the real ‘ease of use’ is very much dependent on the users 
themselves as well. 
 
Wiki, as an example of such a social technology, I note that there are not much 
censorship laws or strict enforcement, it was purely based on the laws of human nature, 
quoting the founder of Wikipedia: 



 
"The wiki model is different because it gives you an incentive when you’re writing. If you 
write something that annoys other people, it’s just going to be deleted. So if you want 
your writing to survive, you really have to strive to be cooperative and helpful." 
 
Wiki is also a form of collective wisdom but with public endorsement. If there are 
internal coporate wikis, there is even a more strict behavior naturally observed by its 
employees! Why? 
 
It's in the human nature that no matter how difficult it may seem in the beginning to use 
wiki, if wiki became a magnet, users will be willing to go through the "rituals" of learning 
some formatting special characters to participate in the fast-growing popular socialtext 
wiki.  
 
In short, Wiki and DrKW employees were all ready for each other, with this readiness, 
Wiki became a company culture and a productivity tool to broadcast meetings, training 
times and project discussions. 
  
Technology is faceless, but if we examine the social aspects of it, basically it has soft 
touch-points too! Ultimately, technology is an enabler and not an end-solution provider. 
 
From the article, I believe there wasn't a rolling-out procedure for wikis, perhaps we do 
not need change management for enterprise software anymore. If a software, a tech or 
an event coincides perfectly with what we were already are in the real world, it will take 
off almost immediately. 
 
It's not about changing ourselves just to fit into a tech or social software, it's about the 
readiness and intuitive use of these social software and services, (even if it may not be 
perceived as "user-friendly"). 
  
Personal experience: (Extra) 
 
My SC2209 group project was a WIki page. I managed to embed videos into the wiki 
page and thought it was a plus point for our group, however, due to the versions archive 
and logging capabilities, i found out someone not from my group edited my wiki 
"accidentally". 
 
I went to his page and found out what changes he made to his page- it was an insertion 
of a youtube video. 
 
I immediately suspected that he must have accidentally edited my page while trying to 
see what wiki codes I used to embed the video. 
 
I immediately confronted him and he denied doing so. I even reported this to the 
lecturer. 
 
Wiki is very transparent, you know what had been done, deleted, who's been there and 
what he did. However, after reading this article, putting away all grades, wiki is really a 



collective wisdom/knowledge tool and that I shouldn't be too sensitive when someone 
else sees my page in order to improve his. 


